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Thirty years ago, several HIV-focused
organizations in Eugene merged to create
HIV Alliance. Over the next three decades,
so many community members, organizations
and advocacy groups worked together to
support people living with HIV and prevent
new infections in our region. In those days,
caring for people living with HIV looked
very different. Today, after decades of
advancements in HIV treatment, our clients
can live long, healthy lives. HIV testing and
prevention strategies have also evolved
to make a future without new diagnoses
possible.

However, despite everything we have
accomplished, HIV Alliance’s work is far
from done. Stigma and root causes of
health disparities, such as unaddressed
behavioral health and poverty, continue to
challenge us and the people we serve, but
we are committed to sustaining, innovating,
and growing our services.

During 2024, we invested in programs
that address housing insecurity, including
our Housing Focused Street Outreach
and Supportive Housing programs. We
introduced promising new approaches to
HIV care and prevention utilizing evidence-
based strategies. We also focused on rural
areas of Oregon, and increased access to
essential prevention services while reducing
stigma and knowledge gaps. With our
close partners, we launched the Lavender
Network in Eugene, a center that supports
local LGBTQIA+ communities with a range
of culturally specific services.

Our vision at HIV Alliance remains the
same: health, security, and wellness for
all people living with and at risk for HIV
in our community. With this annual report
we are remembering all that has changed
over the last 30 years, reporting our
recent accomplishments, and sharing our
appreciation for your ongoing support. It
is also a call to the community, to lean in,
learn more, and engage deeply in efforts
that exemplify your values. Thank you for
all you do to support your neighbors, loved
ones and community.

Renee Yandel
HIV Alliance Executive Director
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GRANTORS

AllCare

Anna May Family Foundation
Bloomfield Family Foundation
Broadway Cares/Equity Fights AIDS
C Giles Hunt Charitable Trust
CareQOregon

Chambers Family Foundation
Collins Foundation

EC Brown Foundation

Eugene Water & Electric Board
Haugland Family Foundation

ORGANIZATIONS

Hope For Today

City of Eugene, Cultural Services

Imperial Sovereign Court of the
Willamette Empire

Metrobru Coffee

Eugene Pride Committee

G Street Integrated Health

Kaiser Permanente

Stretch Shapes

Clear Health Direct Primary Care

Alliant Insurance Services

Rainbow Valley Design &
Construction

Avita Care Solutions

Chambers Construction

Eugene Marathon

Lane County Medical Society

PeaceHealth

TransPonder

BENEFACTORS

Paul Hempel & Bruce Newman

FRIENDS

Jim Berl

Pat & Debi Farr

Paul Michaels & Ben Vouk
Vince Mays & Brian Haimbach
Dick & Ty Zeller

Robert & Janet Barnes
Natalia Puccineli

Matthew Whalen

Sandra Rood

James Mcgovern

Diane Hazen & Michael Axline

Hearts for Hospice

Humboldt Area Foundation/Wild
Rivers Community Foundation

Jackson Care Connect

Judith Ann Mogan Foundation

Lane Community Health Council

OCF Ann J. & William Swindells
Fund

OCF Douglas Community Fund

OCF Reed & Carolee Walker Fund

OHSU Knight Cancer Institute

Umpqua’s Last Resort

University of Oregon - Event
Services & Career Center

Erin’s Table

Hop Valley

St. Mary’s Episcopal Church

As You Like It

Coos County Friends of Public
Health

JD Fulwiler & Co. Insurance

Kent Witham Air Inc.

South Coast Health Equity
Coalition

SUB Utilities

Westminster Presbyterian Church

Abbvie

Community Medical Services

Prince Puckler’s Ice Cream

Rockwood Trust

Nick and Aaron West

Jim Robinson & Don Bradshaw
Sandi Orbell

Jerry Kovac & Bill Yeary
Scott Lubbock

Kurt Katsura & Michael Cole
Wendy Loren

Henry Alley & Austin Gray
Virginia & James Slate
Chris Wig

Adell Amos

PeaceHealth

Prevent Cancer Foundation

Pride Foundation

Salem Foundation

Service Family Foundation

The Carpenter Foundation

Trillium Community Health Plan

United Way Mid-Willamette Valley

United Way of Southwestern
Oregon

Willamette Health Council

Levi Strauss & Co. Employee Giving

Oregon Wine Lab

Oregon Beverage Recycling
Coopertive

The Healthy Pet

Top Flight Sweets

Sheltercare

Roger Keady Charity Funds

Daisy Chain

Eugene Symphony Association

Looking Glass Community Services

Pixie Panic

Volunteers In Medicine

Planned Parenthood of SW Oregon

Senior & Disability Services

The Kupcake Shop

International Paper

Grace Community Fellowship

Applied Materials Foundation

SUSTAINERS

Briana Axline & Corey Riday-White
Linda & Doug Carnine
Diane Depaolis & Nadia Tesley

Christin & Steven Bregman

Patricia Lambert & Frederick
Dahlquist

James Mathieson

Bo Reitz & Mark Hall

Paul Szczesiul

Brian Killingsworth

Omar Al Rais

Aaron & Alicia Beymer

Jordan Shin

Patricia Ahlen



DONORS

Brad Barker

James Snodgrass

Jerrold Dushaw

Bob & Robin Burk

Renee Yandel &
Ethan Scott

Kathryn & Stephen
Hutchinson

Caitlin Myers

Nina Moon Law

Dick Romm

Denny & Janet Watts

Brooks MclLain &
Andrew Horan

Marie & Garrett
Dorsey

William Sullivan

Dane Zahner & Bill
Romo

M Kirk Koenig

Wazir Woods

Robert Porterfield

Sally Marsh

Ann & David
Fidanque

John Reynolds

Doug & Beverly
Walker

Mickey Waggoner

Jason Roberts

Mary Koritnik

Sarah & Scott Slay

Jill Sager

Keith & Deanna Marr

Anfernee Gray

Leah Jo Carnine-
Figueroa

Jeanine Jensen

Grace Boullester

Craig Willis & Kai
Udden

Jason Cronin

Erika Nakamoto

Laurel Stiedemann

Chance & Chelsea
Rey

Veronica Lampe

Mark Molina

Neil & Miranda
Curliss

Floyd & Suzi
Prozanski

Amanda Miller & Bill
Seider

Dave Smith & Dan
Reddell

Joelle Rankins
Goodwin &
Robert Goodwin

Shehab El Hashemy

Ace Armstrong

Rebecca Freshwater

Joella Ewing

Richard Sousa

Chris Walker

Betsy & Randolph
Crockett

Karen Murphy

Tom Stevens

Kate Budd

Nicholas Romasanta

Alvin Urquhart

Ellen Singer & Gary
Rondeau

Mary Watts-Conrad

Nick Shultz

Dennis Kiuttu

Skye Passmore

Chris & Sophia
Bennett

Lisandra Perez-
Guzman

Emily Rivas

Jayden Ruff

Oregon Supported
Living Program

Elizabeth Hall

Ron & Thomas
Larsen

Karen Artiaco &
Jack Hart

Janis & William
Weeks

Cory Ilwatsu & Kirk
Lively

Randy Bernstein &
Family

Gail Hacker & Rich
Lari

Anne Tigelaar

Justin Perry &
Michael Harlan

Ethan White

Jerry De Leon

Eric Kendall

Mara & Jesse
Gregory

Eric Sucre

VOLUNTEERS

During fiscal year 2024, 150 volunteers donated 6,126 hours to our programs.

Richard Cissel
Bernard & Carol
Yandel
Ted & Diane
Dearborn
David & Karen
Jewett
Meryl Levitz
Seth Morrigan
Janice Gross
Maggie Van Wey
Brittany Farro
Ginger Purvis
Jesse Quinn
Timothy Parrott
Jess Shultz
Richard Whitted &
Hector Rios
Shareen & Chris
Vogel
David Hattenhauer
Alyssa Gilbert
Kent Hancock
Jenny Dail
Joe Benson & Rex
Rodriguez
Susan & Jerry Gill
Jerry Jacobson
Susan Anderson
& Alexander
Mathas
Mary Beth Llorens &
Howard Newman
Rebbeca & David
Force
Tina & Michael
Heffernan
Paul Kaplan & Jane
Squires
Nicholette Hincapie
Orlene Hoskinson
Laura Taylor
Sandra & Fred
Austin
Nancy & Michael
Cameron
Cynthia & Jim
Hookland
Tony & Lynda
Gonzalez
Marcia & Geoffrey
Gordon
Del & Lu-Nita
Hawkins

Beth & Jim Naylor

Carole & Richard
Page

Mark Levy

Laura Riley

John
VanLandingham

Terry & Lynne

Copperman, M.D.

Karen Hingel
Patricia Baker
Roger Wicklund
Peter & Rebecca
Kovach
Joe & Pamela
Dickey
Shannon Micheel
Cody & Ellis Whalen
Lynetta O’brien
Gretchen Zwisler
Stephen Graham
Lindsey Seehaver
Jade Lazaris
Sara Leahy
Bill Walter & Margot
Lovinger
Lyndsie Leech
Julie Wren
Karrie Patterson
Angel Montez-
Michel
Chris & Debra Jo
Page
Camille Cioffi
Courtney Woodward
Zach Corbett
Kiki Rea
Lori & Benito Diaz
Michaela Starr-
O’Leary
Timm Everett
Richard Reaksecker
Elena Bohannan
Anthony Barber
Alberto Cadena
Topher Kapsalis &
Jerry Vorhies
Christopher Hamel
Wayne Motall
Rosie Hammond
Tree Knowlton
Robin Cochran
Mark & Kathryn
Heerema

Hugh Kiger
Sandy & Nancy
Naishtat
Kathleen & Robert
Gray
Paula Staight
Norma Sax
Kathryn Moakley
Holly Johnson
Alexander Mauro
Julia Ozab
Daryl Rowe, Jr
Edward Black
& Geraldine
Moreno-Black
Karen & Richard
Covino
Bev & Phil McCulley
Brent Bodmer &
Terry Sneed
Paul & Susan Machu
Marilyn & Susan
Kelly
Elizabeth Rickert &
Tristan Tower
Gary & Judy
Galluzzo
Evelyn Godar
Robert Rossi
Clyde & Stan Peck-
Trujillo
Richard Marock
lleana De La Cruz
JD Terrapin
Jesse Hewitt
Silvina Uzal
Charles Jones
Parker-Leigh &
David Evans
Lauren Halas
Megan Howe
Alizee Gervais
Patti & Robert
Lomont
Jill & William
Hubbard
Gess Gowman
Liya Milgrim
Mariko Plescia
Tyler Grissom
Balajee Rajagopalan
Christie Sears
Christian Daugenti
Bill & Sally Sokol

Allen Jost

Moxie Loeffler

Nika Harris

Rina & Lee Eide

Kathy & Herbert
Hahn

Michael & Marjorie
Sobol

Elisa Rodriguez

Beverly Thompson

Chuck & Gwen
Bailey

Eliza & Owen
Roaring Springs

Mark Tritt

Kim Smith

Mercy & Jeannine
McDonald

Toby Snelling &
Brent Taylor

Anthony Hood

Seth Hamill

Jeannie Erickson

Tina Jansen

Jean Ella

Lewis Agenbroad

Debra & Gary Tipton

Kimetha Melanson-
Stallings

Carole Thatcher

Josie Crandall

Javier Muniain

Martin Wilder

Rhonda Hall

David Smyser

Juliann Fitzgerald

Clara Wingard

Robbin Schindele

Kasey Hovik

Patrick Neve

Marianne Seemann

Clark Welch

Yang Tang

Leora Labouf

Elizabeth Schilling

Nick Schilling

Pierre Emile Joseph
Le Queven



Agency financials

HIV Alliance is committed to transparency and to providing services that are both
high quality and cost effective. We receive funding from diverse sources, the vast
majority of which is used for direct client care. The following financial information
is preliminary and pending audit.

9% Foundation grants

1% Contributions
1% Fundraising events
3% Fee for service

7% Other

80% Government contracts

REVENUE
$15,824,517

10% Administrative

3% Fundraising

87% Program services

EXPENSES
$15,770,553




Care coordination

We provide Ryan White care coordination for people living with HIV residing in
15 Oregon counties. Services include medical case management, pharmaceutical
support, dental access, “POZ” social support opportunities, food and basic needs
assistance, and supportive housing.

During fiscal year 2024, 1,301 clients
received HIV care coordination.

® 166 received housing assistance.

® 208 received medical transportation.
® 145 were served by the pharmacy
program.

® 263 received dental services.

® 37 POZ events were organized, with
more than 400 attendees.

During fiscal year 2024, our viral
suppression rate was 93%.
LONG TERM SURVIVORS EVENT

Long Term Survivors day is held annually on June 5. This year, we hosted
events in honor of this day at our Eugene, Salem, Roseburg, and Medford
offices, and more than 50 clients attended. Clients were able to connect
with others and share stories with attendees.

Durmg fiscal year 2024, 79 clients across five
countles were served by the supportive
housing program.

e 5 IR ! : -+ % /M e 48 received a housing subsidy.
1 =k TR R L ® 43 were stably housed.
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e T - P &% . : MARION COUNTY EXPANSION
This fiscal year, we expanded the Oak Supportive
Housing program into Marion County. We
established a new partnership with the Marion
County Housing Authority which will provide
Section 8 vouchers to graduating Marion Oak
tenants, supporting their ability to transition

programs seamlessly, as well as providing

permanent ongoing rent support after
program completion. 5



Prevention

Our evidence based prevention programs work to prevent new HIV and other
infections. Services reach thousands of at-risk individuals across seven Oregon
counties, and include low barrier testing, syringe services, naloxone and overdose
reversal training, PrEP navigation, safer sex supplies, and sexual health education.
Our housing focused street outreach (HFSO) team also provides housing navigation
and support for people experiencing houselessness in Lane County.

DOUGLAS HEALTH FAIRS

This year we organized
several health fairs for youth
in Douglas County. This
highly collaborative event
brought together more than
15 local schools and partner
organizations and reached more
than 250 students. At the health
fairs, HIV Alliance provided
sexual health education and
opportunities to connect with
other local agencies. This fun
and informative event fills gaps
in access to health education
for Douglas County youth.

During fiscal year 2024,
2 095 HIV tests were prowded

1,604 hepatitis C tests were provided.

1,609 syphilis tests were provided.

18 counties were served with PrEP navigation.

1,061 youth (405 at-risk) were served by our sexual health education program.
55,380 safer sex kits were distributed.

NATIONAL HIV TESTING DAY EVENT

This year we launched a new community event
in partnership with Eugene PRIDE. HIV Alliance
celebrates National HIV Testing Day annually
on June 27, when we work to encourage testing
among at-risk community members. This year,
we partnered with Eugene PRIDE to organize a
Pride Block Party event that included mobile
rapid testing and other services. It was a huge
success, with more than 1,100 individuals in
attendance and 60 artists participating. The
event provided tabling opportunities for HIV
Alliance and our partners, and we were also
able to offer food vouchers to support local
vendors. We plan to continue this
event annually moving forward.



Prevention

® 1,105,491 sterile syringes were distributed.
® 1,574,034 used syringes were collected and
safely destroyed.

® 10,653 clients engaged with the syringe
exchange program through 19,195 client
encounters.

® 49,214 doses of lifesaving naloxone were
provided.

® 10,871 safer smoking kits were provided.

During fiscal year 2024,
clients reported 2,029 overdoses reversed
using naloxone obtained through HIV Alliance.

il

SAFER SMOKING SUPPLIES

Similar to syringes, providing access to sterile
safer smoking supplies is an evidence-based
strategy that effectively reduces risks for
people who use drugs, including by providing
alternatives to injection drug use.

SYRINGE EXCHANGE CLIENT DEMOGRAPHICS

65.4% identified as men

31.5% identified as women

3.1% identified as trans or gender diverse
65.9% were unhoused or temporarily housed
70% were insured through Medicare or Medicaid
7.1% identified as American Indian or Alaskan Native
0.8% identified as Asian

2.3% identified as Black or Native American

4.0% identified as Hispanic or Latino/a/x/e

4.2% identified as multiracial

0.8% identified as Native Hawaiian or Pacific Islander
6.8% identified as Other race/ethnicity
73.8% identified as white

During fiscal year 2024,

172 people were served by
the housing focused street outreach
program. —
® 45 graduated to indoor housing

placements.
® 14 obtained permanent housing.



Behavioral health

As part of our comprehensive approach to client care and HIV prevention, we provide
individual counseling and peer support services to clients impacted by behavioral

health conditions in seven Oregon counties.

460 clients were served

® 2,548 client visits with a peer
support specialist were provided.

BREAKING BARRIERS PROGRAM

In collaboration with researchers at the
University of Oregon, the innovative
Breaking Barriers program provides
supported employment services for people
who use drugs. The goals of this project
are to increase access to employment for
this highly marginalized community that
experiences unique challenges. In addition
to employment readiness support, the
program provides housing assistance,
food and basic needs support, technology
access, transportation, substance use
disorder treatment support, and more.

COUNSELING CLIENT DEMOGRAPHICS

Over 70% of counseling clients identify as
LGBTQIA+.

20-30% identify as trans or gender
diverse.

During fiscal year 2024,
by our peer support program
’ across seven counties.

(9

® 241 clients were served by the
Breaking Barriers program.

® 648 client visits with Breaking
Barriers staff were provided.

® 82.3% reported houselessness or
temporary housing at intake.

® 12.1% were employed.

® 18.5% engaged with treatment.

® 26.6% were sheltered.

During fiscal year 2024,
116 clients received
behavioral health
counseling services.

® 1,435 sessions were provided.

PEER ASSISTED TELE-HEALTH

The PATH program in Southern
Oregon has been very successful at
identifying hepatitis C infections,
and linking individuals to low barrier
telehealth treatment to cure them of
the virus. Peers also support PATH
clients  with services that reduce
barriers to treatment engagement
such as housing assistance,
transportation access, and general

problem solving support “

as well as client advocacy.



Clinic

Our medical clinic in Eugene provides access to low barrier healthcare for
underserved community members in Lane County. We offer sexually transmitted
infections (STIs) testing and treatment, including for HIV and hepatitis C; PrEP

prescribing; gender affirming healthcare; medication assisted treatment for opioid
use disorder; stimulant reduction support; primary care; and more.

During fiscal year 2024,

1,527 clinic patient visits were recorded.

® 612 vaccines were administered.
® 600 tests for chlamydia and
gonorrhea were provided.

During fiscal year 2024,
44 individuals impacted by hepatitis C
started treatment and received
case management.
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® 19 were cured of hepatitis C.

i

STIMULANT REDUCTION PROGRAM ® 87 referrals to the Stimulant
Reduction Program were received.
® 50 clients completed enrollment.
® 385 urinalysis (UA) tests were

We piloted a program to help individuals
reduce stimulant use and the associated
risks. The program is grounded in

. _ completed.
Contingency Management, a highly ® 91% of UAs were negative for
effective, evidence-based strategy that stimulants.

incentivizes cessation of substance use.

GENDER AFFIRMING CARE

Our medical clinic provides gender
affirming healthcare for trans and
gender diverse individuals in Lane
County. These specialized services
include gender affirming primary
care and specialty referrals, hormone
therapy (GAHT/HRT), labappointments,
STl and cancer screening, affirming
restroom access, medical records
that reflect name, pronouns

and gender identity. “




Our work has evolved significantly over the last 30 years. Below are some brief
highlights of our history.

1985
1951
19?4
1999
2051
2056
2069
20?4
20?6
20?7
20?9
2020
2021
2024

Shanti organizes volunteers to support people living with HIV and
their loved ones.

Lane County AIDS Hospice Services establishes Acorn House
hospice.

Organizations merge to establish HIV Alliance.
Syringe services program is launched in Lane County.

HIV testing and counseling services for at-risk communities are
launched.

The dental program is launched and reaches people living with HIV
across 15 Oregon counties.

HIV Alliance launches regional expansions, and hepatitis C testing
is added.

Hepatitis C case management is launched.

Syringe services for trans and gender diverse community members
are launched as well as LGBTQIA+ focused counseling.

Overdose prevention services begin, and we relocated to City
View Street.

The supportive housing program is launched in Lane County.

The Eugene medical clinic opens, and we added COVID-19 and
peer support programs.

Housing focused street outreach is launched as well as medication
assisted treatment.

The Lavender Network is established.
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